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SUBJECT: NATO COUNCIL OPERATIONS AND EXERCISE 

COMMITTEE (COEC): STATUS CONTROL AND ALERTING REPORTING 
SYSTEM (SCARS) AND WINTEX TELECONFERENCE FACILITIES 

REF: A) USNATO 177; B) USNATO 391 

1 . MISSION SHOULD APPROVE ENDORSING THE NEED FOR A 
SECOND-GENERATION SCARS TERMINAL AT NATO HEADQUARTERS 
PURCHASED BY SHAPE AND INSTALLED BY NATO. WE WOULD APPRE- 
CIATE FURTHER INFORMATION ON MANNING THE TERMINAL IN 
PERIODS OF TENSION OR CRISIS. 
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2. MISSION SHOULD APPROVE THE INSTALLATION OF TEMPORARY 
TELECONFERENCE FACILITIES IN THE JOINT OPERATIONS CELL 

AT USNATO FOR EXERCISE WINTEX 77. WE WOULD BE INTERESTED 
IN ANY CAPABILITY OF THIS INSTALLATION OUTSIDE OF HEAD- 
QUARTERS. 
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